Hgm Asset Management Planning
P overview

Hierarchy — Where does an Asset
Management Plan Fit:

e Organisation’s Business Plan

e Asset Management Policy / Strategy

e Asset Management Plan
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« The organisation establishes its asset management
policy and strategy.

* Top level Strategy that determines assets role in
supporting service delivery.

Asset Strategy must answer following questions;

1. Can service delivery be made less asset
dependent?

2. Are existing assets fully used in service delivery?

3. Are existing assets appropriately located for effective
service delivery?
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Is the capacity of existing assets sufficient to provide
the required services?

Are assets suitable for the effective delivery of the
services they are intended to support?

These broad strategic goals are translated into specific
goals and objectives, providing direction and guidance
for its asset management planning.

Asset management plans provide more detail and
long-term projections.
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Developing an Asset Management strategy

What Is our current asset situation?
e Asset Condition?
e Meet current and future needs?
e Funding Appropriate/Affordable?

Where do we want to be?
e Goals and Objectives.
e Service Provision Outcomes.

How will we get there?
e Changes between current and proposed.
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The benefits of a strategic approach to establishing an
asset management policy strategy and plan, include:

» Better allocation of limited resources.

e Improved alignment of assets with services and
community expectations.

* More effective use of existing assets.

e Improved processes and accountability for capital
and recurrent works.

e Use of non-asset solutions to meet demand.

* Increased use of sustainable development solutions.




o Demand Analysis

NEW SO4UTH WALES

%2011 Demand in LGA per client group

Age pensioners stressed

] Special Need Groups
General (family stressed) 11%

19%

General (adults no kids
stressed)
General Housing

Frail +
30% rail age (80+)

6%

Homeless
0%

Y outh (<20) stressed
5%




7\  Asset Management Planning

HOUSING
| " Overview

e Asset Mgt Goal: to meet a required level of service
In the most cost effective way through the creation,
acquisition, operation and maintenance, renewal and
disposal of assets to provide for present and future
clients/communities.

* A life-cycle approach is central to asset
management by taking account of the total cost of an
asset throughout its life. A better service, not a better
asset, Is a key indication of successful asset
management.
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Developing an Asset Management Plan

action

e Define the social housing service levels — quality, cost, fithess
for purpose, quantity, responsiveness.

e Define the timeframe — Annual, Ten-Year etc
Adequately describe the asset — Physical, Financial
Incorporate strategies for the management of risk.

e Include financial information — Cash flow forecasts, lifecycle
costs, Capital/Recurrent. — Budgets
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Developing an Asset Management Plan

e Recognise changes in service potential of assets.
e Set assumptions and confidence - e.g.: accuracy of data levels

e Qutline an improvement program — Procedures, Systems,
Training, Data, Gap- Analysis

e Be prepared by competent persons — Multidisciplinary
approach, Technical and Financial support - Peer Reviewed

e Have clear linkages to other strategic documents — Corporate
and Business Plans

e Be regularly reviewed - Not static, Continuous Improvement
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Components of an Asset Management Plan
e An Acquisition Plan
e A Disposal Plan
e An asset operations and Maintenance plan
e A financial / funding plan
e A risk management plan
e An environmental management plan
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